
Neonatal Abstinence 
Scoring Tool used at AHN 
Saint Vincent for Process 
Improvement

Anita Alloway, RNC, CCE, CBC, NICU Nurse, 
Allegheny Health Network, Saint Vincent Hospital



Root Cause Analysis

 Lack of standardized training for NICU and Mother- Baby nurses

 Care delivery models different in NICU and Mother- Baby units

 Nurse to patient ratios 



Researched Modified Finnigan NAS 
Scoring

 EPIC documentation only included signs 

and symptoms

 Defined operational definition



Standardized Education

 Two hours of education for NICU and Mother- Baby Nurses



Eat, Sleep, & Console Consideration 

 Plan of care for infant on Mother- Baby unit on observation, not requiring 
medications



Implementation Plan

 Definition of Inter-Rater Reliability Tool (IRR)

 Super- users role and responsibilities

 Goal of each nurse scoring NAS infant is to be 90%-100%

 Debrief at end of scoring activity



Current State

 Ready to implement data collection 



Next Steps

 Hybrid NAS scoring implemented to meet patient population

 Eat, Sleep, and Console scoring tool to score NAS infant on Mother- Baby 
unit

 NAS infant requiring medications in NICU. Modified Finnegan scoring tool 
used

 EPIC documentation to include definitions of NAS symptoms
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