
Cause and Effect or “Fishbone” Diagram

Processes, procedures, 
rules and regulations that 
affect the problem

Characteristics of the 
people who affect the 
problem

Equipment such as 
computers or tools that 
affect the problem

Conditions such as 
culture, time, & location 
that affect the problem

Data being used to 
describe, guide and 
evaluate the problem

Coordination and 
management of the issues 
that affect the problem
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