[7RPQAC

Pennsylvania Perinatal Quality Collaborative

Friday, June 28
8:30 a.m. t0 4:00 p.m.

Hilton Harrisburg Hotel
Pennsylvania Ballroom, Second Floor
1 N 2nd St, Harrisburg, PA 17101

8:00 a.m. to 8:30 a.m. — Registration and Continental Breakfast

8:30 a.m. to 8:35 a.m. — Goals and Objectives for the Day — Robert Ferguson, MPH, Director of
Government Grants and Policy, Jewish Healthcare Foundation (JHF)

8:35 a.m. to 8:45 a.m. — Overview of How the PA PQC will Help the PA PQC Sites Work with
Community-Based Organizations — Carol Frazer, LPC, Practice Transformation Specialist, Pittsburgh
Regional Health Initiative

8:45 a.m. to 9:35 a.m. — Peer-to-Peer Speed Networking about the PA PQC Teams’ Quality
Improvement Projects — Moderated by Jennifer Condel, SCT(ASCP)MT, Manager, Lean Healthcare
Strategy and Implementation, Pittsburgh Regional Health Initiative (PRHI)

Members of your PA PQC team will be given time to circulate to other team tables to share and discuss
challenges and opportunities related to the focus area of your team’s PA PQC quality improvement
project. Please have at least one person stationed at your team’s table to share your team’s quality
improvement experience to date. The other team members may travel to different tables.

9:35 a.m. to 9:45 a.m. — Break

If your team has questions about the PA PQC onboarding process, please visit the registration table.
9:45 a.m. to 10:30 a.m. — Update on the Multi-Disciplinary Workgroup on Infants with Substance
Exposure (MDWISE) and Synergy with the PA PQC — Ashleigh Martell Brunsink, Executive Assistant,
Office of Children, Youth & Families, PA Department of Human Services

10:30 a.m. to 10:45 a.m. — Break

If your team has questions about the PA PQC onboarding process, please visit the registration table.
10:45 a.m. to 11:25 a.m. — Best Practices for Prenatal Substance Use Disorder (SUD) Screening —

Elizabeth E. Krans, MD, MSc, Assistant Professor, Department of Obstetrics, Gynecology & Reproductive
Sciences, UPMC
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11:25 a.m. to 12:00 p.m. — Panel of Medication-Assisted Treatment (MAT) Resources for Pregnant and
Postpartum Women — Moderated by Robert Ferguson

Panelists:

e Jumee Barooah, MD, Physician-Faculty and Medical Director, The Wright Center for Community
Health Mid Valley Practice

e Mairead Desmond, Executive Director, New Directions Treatment Services

e Audrey Gladfelter, Administrator, PACDAA Representative Region F, York/Adams Drug and
Alcohol Commission

e Katie Glover MSW, LSW, Tadiso, Inc., Center of Excellence Care Manager

e Cathy Henderson, LCSW, Director MAT-WSMAT Project, WellSpan Health

12:00 p.m. to 1:00 p.m. — Lunch & Northeastern PA PQC (NEPaPQC) Networking

PA PQC health plans and provider sites may take their lunch to the Harrisburger room for a NEPaPQC
networking session.

If your team has questions about the PA PQC onboarding process, please visit the registration table.
1:00 p.m. to 1:30 p.m. — PA PQC Teams Huddle to Update their Quality Improvement Plans -
Facilitated by Pam Braun, BSN, MSN, Vice President, Clinical Improvement, Health Care Improvement

Foundation

The PA PQC teams will have time to work on their quality improvement plans, incorporating what they
heard throughout the morning.

1:30 p.m. to 3:10 p.m. — Peer-to-Peer Knowledge Cafes on How to Implement the PA PQC Key
Interventions

Participants will be able to go to two of the four Knowledge Café breakouts below. After the host of the
knowledge café describes their process and results, facilitators from JHF and HCIF will moderate a peer-
to-peer learning conversation around challenges and successes.

(A snack will be available from 2:30pm to 3:30pm.)

Knowledge Café: NAS Screening and Non-Pharmacotherapy Protocols

e Room: Brady

e Knowledge Café Co-Host: Greg Barretto, MD, Regional Medical Director, UPMC Children’s
Hospital of Pittsburgh

e Knowledge Café Co-Host: Ursula S. Nawab, MD, Associate Medical Director of the
Newborn/Infant Intensive Care Unit and an Attending Neonatologist with the Division of
Neonatology, Children's Hospital of Philadelphia
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Knowledge Café: MAT Initiation and Continuation

e Room: Bridgeport
e Knowledge Café Host: Deborah L. McDonald, MSN, RN, Director, Women's Health Programs,
Allegheny Health Network

Knowledge Café: Severe Hypertension Bundles and Postpartum Hypertension Follow-up

e Room: Metropolitan C
e Knowledge Café Host: Adriane Burgess, PhD, RNC-OB, CCE, Clinical Research Specialist, Women's
and Children's Service Line, WellSpan Health

Knowledge Café: Breaking Down Barriers to Quality Improvement and Patient Safety

e Room: Pennsylvania Ballroom (main room)
e Facilitator: Jennifer Condel, SCT(ASCP)MT, Manager, Lean Healthcare Strategy and
Implementation, Pittsburgh Regional Health Initiative (PRHI)

3:10 p.m. to 3:40 p.m. — PA PQC Teams Huddle to Work on their Quality Improvement Plans —
Facilitated by Claudette Fonshell, RN, MSN(c), Director, Clinical Improvement/PURC Program Manager,
The Health Care Improvement Foundation

The PA PQC teams will continue to work on their quality improvement plans, incorporating what they
heard throughout the day.

3:40 p.m. to 4:00 p.m. — Wrap-Up and Session Evaluations — Pauline Taylor, CQIA, Program Specialist,
Pittsburgh Regional Health Initiative

e Please complete the evaluation by following this link:
https://www.surveymonkey.com/r/7Y8QQZ2. This link is also posted at
https.//www.whamqlobal.org/papqc/pa-pqgc-learning-collaborative-sessions.

0 The evaluation will provide us with feedback and the information necessary to process
CEU’s for Nursing, Physician, Social Work and the PA Certification Board. The deadline
for completing the evaluation and requesting CEUs is July 14, 20189.

e Please register for the sessions on September 24 and December 11 in Harrisburg from 8:30 a.m.
to 4:00 p.m. by going here: https://www.whamglobal.orqg/papqgc/qget-involved. Registrations will
end one week prior to the session or once the capacity has been reached.

e We also invite you to register (via the “get involved link” above) for the webinar on August 19
from 1pm to 2pm about SUD screening and follow-up with Daisy Goodman, DNP, MPH, CNM,
CARN-AP (Assistant Professor of Obstetrics and Gynecology in the Department of Obstetrics and
Gynecology at Dartmouth-Hitchcock Medical Center)

Page 3 of 3


https://www.surveymonkey.com/r/7Y8QQZ2
https://www.whamglobal.org/papqc/pa-pqc-learning-collaborative-sessions
https://www.whamglobal.org/papqc/get-involved

