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Family Centered Care

Before ESC a change was taking place to focus on family 
centered care.

September 2017-NAS infants were transferred to Pediatric unit 
once mom discharged from post-partum unit

November 2018-transitioned from Finnegan to Modified 
Finnegan-Gomez scoring tool.

May 2019-Maternal Health team met to discuss transition to 
Eat, Sleep and Console (ESC)
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Initial Goals with transition to ESC:
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 Decrease Length of Stay

 Decrease the number of doses of Morphine

 Decrease the number of doses of Phenobarbital

 Increase non-pharmacologic interventions

 Promote family centered care



Multidisciplinary Team
• Nurses from ICN and Pediatrics

• Neonatologists and Pediatricians

• Education and Marketing Departments

• Nursing Informatics

• IT and Pharmacy

• Case Management and Children and Youth Advisor

• Dietary

• Staff Education

• Parent Involvement

4



5



6



Documentation
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This helps us to evaluate if we 
are maximizing our use on non-
pharmacologic interventions
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Committee Approvals

ICN Department Committee

Nursing Practice Council

Order Set Committee

Women and Family Health Committee

OB/GYN Committee

Pediatric Department Committee

9



Goals Met
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11/2018-7/2019
ESC
8/2019-10/2021
ESC with Outliers

Outlier since ESC-
Baby drug screen + Cocaine only

LOS =39 days
Received 281 doses Morphine
Received 53 doses Phenobarbital
Baby drug screen +Methadone/methamphetamines
LOS = 24 days due to poor feeding from prematurity 
not NAS
Received 1 dose of Morphine
Baby drug screen +Fentanyl, methamphetamines
LOS = 24 days
Received 131 doses Morphine
Received 27 doses Phenobarbital
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Moving forward
• Neonatal Consults

• Questionnaires- Pre-consult and time of discharge

• Follow up phone calls 1 month after discharge
• Follow up with pediatrician/weight

• Mom follow up with  OB

• If breastfeeding at time of discharge, are they still?

• Utilization of resources provided to them (ie: WIC, Early Intervention)

• Did information/support provided in hospital help to prepare you to care for 
infant at home?
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