
MOMD Survey Key Takeaways & 
Goal Setting for 2022
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MOMD Team Talk Summary 
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Logistics/ Putting Together all the Details Relational Medical Care 

1. Build a collaborative referral network and 
establish provider relationships 

2. Develop consents that will ask for what you 
need (what, for how long, how to revoke or 
renew)

3. Build screening and follow up workflows (goal 
is to effectively treat, not just refer) 

4. Engage patients about the why and how the 
information will be used

5. Create time within the appointment time to 
have conversations about mental health 
concerns 

1. Build Trust through active listening

2. Talk about Birth Plans earlier in pregnancy care and 
use a trauma and mental health lens to discuss

3. Reinforce patient autonomy by having them be 
responsible for sharing the information

4. Use targeted questions that demonstrate empathy, 
respect, and compassion in your daily work 

5. Have conversations regarding what to expect in 
tandem with doulas

6. Acknowledge the healing that needs to occur 
following a life saving procedure; ask, how are you? 



Summary Continued 
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Be Intentional about the Culture You Build 

1. Ask how do I contribute to the culture?  Do my behaviors, attitudes, and language communicate 
respect, listening, and caring?

2. Initiate conversations around racially concordant care
3. How do you overcome the fact that you may not have racially concordant care for the people you 

serve?
4. We all have biases. What do you do on a yearly basis other than what the hospital requires to continue 

to learn about your own biases? 
5. Discuss the ideology around who “owns” the patient? 
6. Have a process for holding team members accountable 
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Example of Collaborative Care Form that MH 
Providers could initiate and have client present 
to provider’s office.

Feedback: 

Like the idea that patient is involved in the 
process.

Like the idea that the MH provider discusses 
what can happen that could alter a birth plan 
and how to manage the loss of the ideal birth. 

Can use form to start the conversation and as a 
tool to build trust. 

Families can decide what to share.

MH provider can use form to coach patient in 
building trust with providers.



Discussion Questions 
• Do plan on incorporating any new strategies with patients?

• What steps will you take to implement a new strategy and how will you measure success?

• Describe your current process
• What is working well?
• What do you need help or support with? 
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Goal Setting for 2022
Looking at the data from the quarterly surveys to drive QI   
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Ideas for Collective Focus Heading into 2022
Follow-Up: 

• Following an organizational suicide risk response policy

• Diagnosis

• Referral to home visiting programs

Quality Measures:

• Prenatal Depression Screening /Follow Up 

• Postpartum Depression Screening/ Follow Up  

Racial and ethnic Disparities:

• Stratifying measures by race and ethnicity

• Sharing strategies currently being worked on to reduce racial disparities

• Community Listening Sessions  
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