Ql Team Huddle and Wrap-Up

Claudette Fonshell, RN, MSN,
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Before you leave:

1. Huddle with your team to ensure you have next steps for your Q|
project

2. PLEASE complete the electronic evaluations here:
https://www.whamglobal.org/september-24th-2019-learning-
collaborative

» CEU Version is for those who want CMEs, CNEs, or SW CEUs (opens on 9/25 and
due 10/8)

» Non-CEU Version is for everyone else and can be completed now

3. Sign the sign-in sheet on your way out if you haven’t already

4. Place your name tags in the blue bin
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Dates & Reminders

* Register for the PA PQC Key Intervention Webinar on Immediate Access to
Postpartum LARC on 11/18 from 10 am to 11 am:
https://www.whamglobal.org/member-content/register-for-sessions

* Speaker: Sara Horvath, MD, Darney/Landy Fellow, ACOG

* Register for the 12/11 PA PQC Learning Collaborative no later than 2 WEEKS
prior to the session: https://www.whamglobal.org/member-content/register-
for-sessions

* Complete PA PQC MM, OUD, and NAS Surveys for April through September in
October: https://www.whamglobal.org/data-collection

* The most important thing is to continue your quality improvement work
with your team! Your quality improvement coach can help!
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You have support!

In collaboration with your team, the QI coach:

 Coaches teams on how to apply Ql concepts, methods, and tools
* Facilitates structured development of your team’s QJ plan

* Provides feedback on Ql plans (including challenges)

* Discusses data collection approaches

e Connects teams to PQC materials and resources
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Thank You!

PA PQC NEPaPQC
www.whamglobal.org/papgc WWW.nepapqc.org
papgc@whamglobal.org nepapqc@geisinger.edu

Frequently Asked Questions: https://www.whamglobal.org/images/PA_PQC FAQ.pdf
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